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Team Charter
	Project Title
	 Food Truck Business
	 
	 

	 
	 
	 
	 

	Expectation
	Example
	Team Rule
	 

	Attendance
	Attendance is required at all team meetings. Changes in meeting times must be made at least 24 hours ahead of time.
	 Everyone must be available at the right time without failure to avoid complications and misunderstandings
	 

	Participation
	Team members may not be substituted unless approved by team leader.
	 Teamwork and total commitment for attainment of the best results. 
	 

	Focus
	We will stay on task and on topic, using the Project Charter as our guide. A meeting agenda will be published at least one day in advance.
	 Mistakes should be avoided in the best way possible through adhering to rules and regulations. 
	 

	Interruptions
	Interruptions for emergencies only. Phones turned to silent.
	 Silence in the workplace is a virtue that is highly appreciated. 
	 

	Preparation
	All deliverables are expected to be completed in a timely manner. Each meeting will have a published agenda.
	 Employees are expected to conduct themselves by adhering to time for the respect to positions in the workplace
	 

	Timeliness
	Meetings will begin promptly as scheduled.
	 Lateness is taken as disrespect to one’s position in the workplace. 
	 

	Decisions
	We will choose the best decision-making method for each situation. We will support decisions made by the team.
	 Critical thinking before making decisions is expected for a successful organization. 
	 

	Data
	We will rely on data to make decisions.
	 Planning is based on data forecasting and analysis to coin the best ideas. 
	 

	Conflict
	We welcome honest disagreements, as long as everyone is treated with respect. A facilitator will be used if conflict cannot be resolved.
	 Learning from failures to make the best decisions in future and avoid similar mistakes form occurring time to time. 
	 

	Other
	 


	
	 

	
	
	
	

	Team Member
	Role
	Signature
	 

	 CEO
	Overlook the operations at the company 
	 
	 

	 Employees
	Enhance customers’ needs are met without failure 
	 
	 

	 Chairman
	Consultations 
	 
	 

	 Treasurer
	Overlook finances 
	 
	 

	 Decision making
	Collaboration in meeting customers’ needs 
	 Teamwork
	 

	 Safe working conditions
	 Raising concerns in case of misunderstandings
	Adherence to rules and organizations 
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